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LOCATION

e Tacoma 34 miles
south of Seattle

Wadjacent to [-705

Seattle

Sea-lac
Int’l Airport

I Olympia



CONTEXT

« 1936 Frank Russell started brokerage in Tacoma

1999 Northwestern Mutual acquired Russell
| gvestments

own Seattle



IMPACTS

* One of Downtown Tacoma's largest employers
moved (nearly 1,000 jobs)

« Class A office vacancy rate skyrocketed to
~25%

Downtown office rental rates declined
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Against the bACKTFOPN



OPPORTUNITY

« RFP for 300,000 sf
from Seattle tenant
representative firm

* Un-named company s

. Cost competitive (R TR e e )|



CHALLENGES

 Russell Investments lease was still in effect for
226,000 sf

» HVAC system in building needed to be
upgraded

'e_ to proposed office

icient parking pro»




PROCESS

* Provided demographic and other information
requested

« Strategized to develop the precise resources
necessary to win

dlegotiated parking leases with internal and

-_ o .-.-'

negotiation
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PARTNERS

« City of Tacoma — CMO, CED, Public Works, Legal
 Tacoma-Pierce County EDB

« Tacoma-Pierce County Chamber of Commerce
Port of Tacoma ™

S



« Company leased:
226,000 sf — 909 A St.
80,000 sf— 1301 A St.

e |nvested $30 miIIiQn into TI's

_Hired 1,350 customeiy,
) a.professionals r T

regi i

Larges

ol



BEST PRACTICES

Solutions driven
Timely provision of information requested
Clear communication

Confidentiality ' otected

able durina neaotiations



SIGNIFICANCE

* Reinvigorated Downtown Tacoma’s core

— Catalyzed new small business development in
CBD

— Spurred new apartment construction along
Foss Wate

Mlanthropic efforts
on into Museum
0 to re gehoods

o



TAcoMA POISED FOR FUTURE GROWTH
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