RN N
N, “ N
N \\ -

it i
G
an P ZZ]
> =
Yo

\\\% %

y

\

ion

FDI Attract

1a

<3
€
=
o
o)
i
o
~

’

WEDA Winter Conference March 5 & 6

Frankfurt |[Miinchen |Berlin| Chicago

PM & Partner Marketing Consulting GmbH(PM&P)
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http://www.pm-p.de/

The overall
objective of our
efforts is the
creation of jobs
through direct
iInvestment,
trade support
and retention



FDI Attraction Supports Many Business Development
Objectives:

Creation of well-paid jobs

= Attraction of new technologies

= Filling gaps in local value added chain

= Strengthening the industrial and service infrastructure
= Diversification of existing industries

= Potential for local universities and research institutes to
cooperate with foreign companies and research institutes

= Qualitative growth for your community or region

PM,P



Key Point of the Strategy

Careful Positioning and Differentiation of you Location
Definition of your Target Groups for FDI

Think in Niches and Value Chains

Definition of your USP in different Sectors

Development of Business Scenarios

Follow a Selected Industry and Country specific approach
Use a Marketing Mix Approach

Intensive Networking with Companies and Multipliers

© ®© N o o~ W Dd =

Integrate Trade Support for your Local Companies

10. The Importance of Follow-Up
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The FDI Strategy

PM,P



The StrategyDevelopment Process

Facilitation &
Retaining

After Care

Target Group
Definition

Analyses & Concept J

Arguments /
USPs

PROMOTION J

Implemen- The CRM-Database, which Business
tation enables a fast, efficient, targeted scenarios

approach of relevant decision

¢ | makers, is the key driver for a

successful investment promotion

process.

Contact care
of mid-/long-
term leads

Persot_1al contact f T Segmentation
(meeting, event, - ~ N / CRM
mission, etc.) '

Direct Marketing

approach concept P |\ JI&P



The Careful Positioning and Differentiation of Your Location

The definition of overall targets is the start to a systematic
Targets marketing approach
= General problem: “Differentiate from otherregions.”
What is the ) . )
purpose of our = Requires segmentation of the market: “For which target groups does our
organization? region offer specific advantages?”
What are our
objectives? = All marketing efforts must concentrate on these segments: “ Be customer-
oriented!”

We normally recommend the following main strategic targets:
= |dentify business opportunities between local and foreign companies
= Attract greenfield investments

= Conduct a well-defined and systematic Business Retention and Expansion
Program

= Support business start-ups in yourregion

PM,P
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The Careful Positioning and Differentiation of Your Location

Current global footprint
Global expansion strategies
Investment demand
Location preferences

Site Selection criteria

Image and awareness of your location
Strengths and weaknesses of your location

Competitive position of your location
Development potential of your location
Investment opportunities at your location

Your
location

Compe-

Competitors’ strengths and
Investors tition

weaknesses

Competitors’ positioning
Competitors’ target groups
Competitors promotion strategy

PM,P



The Careful Positioning and Differentiation of Your Location

Knowledge of potential investors and
competition

External Analysis:
The basis of a well defined marketing strategy

Internal External is a good knowledge about the competition
and your target industry sectors and sub-

Analysis i
y AnaIySIS sectors:

= Competition

) = Potential Investors
In-depth knowledge of your region

Internal Analysis:
= Industrial Clusters
=  Know-how

= Human Resources

PM,P



Definition of the Target Groups

Market Segmentation — Definition of Target Groups

In order to effectively leverage your marketing activities, a clearly
defined segmentation of the potential investment is crucial:

Market Segmentation by strategic orientation

Market Segmentation by activity / type of project

Market Segmentation by industry / service sector piches
Market Segmentation by Country

Without segmentation there is no accurate targeting of
investment prospects

Segmentation allows customer-specific growth

Concentrate on marketing existing industry/service clusters
and complimentary sectors

Develop segment-specific know-how and services

PM,P



Marketing Targets andStrategies

» The USP of Your Location

Develop the optimal profile of your region that
addresses the needs of your selected target
segments.

» Definition of Services offered
= New investment support assistance
= Customer care support
= QOther services offered

> Development of Business Opportunities

PM,P



The Marketing Mix Approach

Direct Marketing

Trade Shows

Identification

Relationship

Development of Investors

with Multipliers Business
Development
Missions to Target
Foreign Markets

Arrange Meetings Investor Visits to
for Officials Your Community

PM,P



FDI Attractionis a Long-Term Effort

Investment Promotion has to address the mid and long-term needs of the investor

Attraction of Investors a long-term process

There is strong competition between a large number of potential locations, which have
comparable advantages to offer

CRM is a crucial tool to establish a successful customer relationship over a longer period of

time.

T
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FDI Attractionis a Long-Term Effort

Project Maturity
First considerations Planning m

INVESTMENT PROMOTION PROCESS : Year 1 Year2 Year 3 Year4 Year 5
[ ] [ ] [ ]

A A A A A A A

First direct approach

Re-approach

Personal contact

Second visit

First location visit

Negotiations

Decision on the location

On average a mid-sized company invests every 5 years into new foreign subsidiaries.

PM,P



Lead Generation

Finding yourtargets

CRM provides the
resources to quickly
find your target
companies —themost
promising candidates ER. et

for your investment ‘ (
scenario. - Targets

* Structure of International presence , investment dynamics PM
** depending on targeted investment scenario &P



Importance of CRM

ZE1PM&P - Input All

GENERAL DATA

5] PM&EP - Input Al

‘GENERAL DATA

Company:  [Robert Bosch GmbH ﬂ

Shartname:  [BOSCH

Street: [Robert-Bosch-Platz 1

P.code /City: |70839 |Gerllngen—Sch|IIerhohe %)

Country:  [Germany [=] [Baden-Wirttemberg[ |

Phane: [+43-711-811-0

Fax: [+49-711-811-6630

Web, [www.bosch.de @
m PASTE FROM IMPRINT | w

Company. ’_Robert Bosch GmbH 4 ||| CERMAN
(Antrieb, Fahrkomfort,

(¢
Fahsicherheit), Gebrauchsguter- und
(Gebéudetechnik, Industrietechnik

Shortname: |BOSCH

Street: [Robert-Bosch-Platz 1
P_code /City: |70839 |Gel1ingen—Sl:h|IIemune

[+] [Baden-warttemberg[ >

Count German
o I i ENGLISH

PRODUCTS / ACTIVITIES OWNERSHIP

Owner's country

Robert Bosch Stitung GmbH 92% holding
o voting powers, R. Bosc
Industrietreuhand 93% of shares. the

#1 |Germany .

A—

Bosch family 8% holding 7% of shares

Group: |ROBERT BOSCH j © ADD GROUP

w SALES:

GROWTH: STAFF: GROWTH:

2014: | €48.591 Mio. 5,5% ﬂ 286.000 2,1%|
N

2013; [ €46068 Mo, | -12,3% w0 | s5% 3
2012: [ €52.500 Mo 19% | 306000 [ 2% i‘
2011 [ €51.500 Mo 5.9% 302510 | 6.1%
2010: [ €47.300 Mo ﬂ 263,507 i‘

Intensive Networking withCompanies

Phone: |+49—71 1-811-0 [Manfacture of automotive technology,
i industrial technology. customer goods and
-| | Fax |*4971 1-811-6630 building technalogy: The world's 2nd largest.
BB automative suppler. BSH is a Joint Venture
Web: |www bosch de @ with Siemens on household appliances;
GEF Blaupunkt a subsidiary for car multimedia
lra [
Kool auessomnare |  pASTE FROM IMPRINT | W
a
t
na | Action and Results| Contacts | ions | Presence abroad | | | Project]

| Action and Results | Contacts | Selections | Presence abroad | Investmel

GENERAL PRESENCE ABROAD ISlrong presence

k

[EECIENITN [hep://www.bosch-solarenergy.com/de/bosch_se_¢ (@
Address should be a direct link to the location overview

CLIENT REGION

EEEE

Details:

COUNTY |
IENT REGION (YES/I

ECULCEETINEI | 08.07.2015 11:14:241 [by | DN | © uppaTeED

M [~ ]JDr. rer. pol.
| ] Tl

== 18 Stefan. Asenkerschbaumer @bosch.de ez [ | Phone:

- m = | |Bischoff  [|General Manager Middle East RBI < |[[General Managemen| L5 Ms Wendy Silveira
D T=| ELEE Voker Bischofi@ae bosch.com el LTS 071 4 2123 318 Fax: “[+071 504 529 264

WNERSHIP ‘

Owner's country: 953

#1 [Germany : [ pupLIcaTE
e |
o ,—E = RELOAD

Bosch Stitung GmbH 92% holding

ting powers, R. Boscl

tietreuhand 93% of shares, the
family 8% holding 7% of shares

V ALTER
p: |ROBERT BOSCH j © apD GROUP (=) pRINT
{C/ReV.1L06
SALES: GROWTH: STAFF: GROWTH: W

€46.068 Mio. | 12,3%| 280000 | 85%

[ app camp.

p— Geschattuner (nda)
D [~]] === [Bernd Bohr@bosch.de verified: i  Phone:

Geschafsfuhrer (Regiona Afrika)

€48.591 Mio. 5,5%ﬂ 266.000 | 2.1% 5 CdRem sec. |
&

€52.500 Mio 1.9% ﬂ [“305000  1.2% i‘ p—
€51500 Mo, 89% 302510 | 6,1%
€47.300 Mio. & | [2e3507 i‘ AL

General -

— T Com ]
D [~ WIEET Rudoff Colm@bosch.de verified: @ Phone:

Stellv. Geschaftsfihrer

General PA:
E: Cell:

R o - o focones P
D [~]| WIEEET Sicgfried. Dais @bosch.de verified: | Phone:

T MIODIFICATION: | 08.07.2015 11:14:41 |py DN | © UPDATED

g
g
General Managemen] = || .1
Fax: Cell:
G

o) e Denner ____JIcE0 eneral Managemen| = |23
m =218 volkmar.denner@bosch.de verified: |  Phone: EZEEITECITE Fax: Cell:

Leiterin Kommunikation/PR

[Bosch baut Prasenz in Tarkei aus

12306 2014 Status:  [Investment j

el et Pig
D [~ WESET Uia-Wicaela Duerig@bosch.de verified: @ Phone:

\Vertriebslogistik Frankreich

B2 PA:
: Cell:

A — T —
e = e

Aufsichtsratsvorsitzender

Export Management [+ [ 120
Cel

E ITurkey E City: IBursa
[Reine Produidion

=]
]

ent-type: |Greenﬁe\dmg — Extension (Erweiterung)
invested:  [€300 milion Jobs created: (500

General Managemen] = || L5

: [hitpidmm 2014000 @

tion: [Dic Bosch-Gruppe baut ihe Prasenz in der Turkel weiter aus.

Datensatz: M

lvon1 b M | G KenFiter | Suchen

ices 3.03.20 Bost to Invest Plant in ga Hung
ution partner several prouction plants | 23.03.2011  Bosch willin China Tausende never Stellen schaffen China

Strong presence Bosch builds new headquarters in Moscow (100mé€) Russia Investment
Electronic Components investment in India India Investment

Automotive Components investment in United States UsA Investment

15012011  Automotive Components investment in Bangalore India Investment

15012011 Automotive Components investment in India India Investment

27 12 2010 Rnsch tn Invest in Snlar Panel Production in France France. Investment

% Add News

Datensatz 14 4 9von25

(e Kein Filter

Suchen

4 Delete News

Rund 300 Millonen Euro investiert das intemationale

T und Dienstleistung: Zwischen 2013
lund 2015 in die Erweiterung seines bestehenden Standortes in
Bursa, 90 Kilometer sudlich von Istanbul. Bis Ende des Jahres
lwill Bosch dort rund 500 zuszitzliche Arbeitsplatze schaffen In
(der neuen Produktionshalle werden Hochdruckeinspritzungen
ffur Diesel-Pkw hauptsachlich europaischer Automobilhersteller
\gefertigt

In der neuen Fabrikhalle wird auf 6 000 Quadratmetern der
Dieselinjektor CRI2-20 produziert, der Kraftstoff mit bis zu 2 000
bar einspritzen kann. Das st 50 viel Druck, als wirde ein
Elefant auf einem Fingernagel stehen. Der hohere Druck
ed Kraftstoffverbrauch. Dadurch

Datensatz K < lvonl | » bl b

W Kein Filter | Suchen




Intensive Networking with Multipliers

Multipliers are an excellent source for FDI lead generation

FINANCE / M&A

Investment Banks

Other Banks

International Lawyers

Venture Capital companies
Auditors / Tax Advisory Companies

OTHER BUSINESS

COMMUNITIES

Export Promotion Organisations
Business Clubs

Online Communities

Other IPAs

SECTOR COMMUNITIES

Industry Associations
Sector Experts / Consultants
Sector Journalists

Sector Magazines

Sector Event Organizers

CONSULTANTS

Management Consultants
Human Resources Consultants
Real Estate Consultants

PM,P



Follow Up with Investment Prospects is Critical

« Staff resources should be allocated

 Have prepared materials available to send to the companies interested in
establishing in your community/region

« The EDO is a Business Partner — not a Sales Agent
« Confidentiality

« Fast Reaction

Good follow-up work can compensate for any perceived disadvantages
of your location.

PM,P



PM & Partner Marketing Consulting GmbH

Frankfurt | Munich | Berlin| Chicago

Head Office:

Lyoner Strale 34 | 60528 Frankfurt | Germany

Michael Hass Fred Glickman

Managing Director President North America
Michael.Hass@pm-p.de Fred.Glickman@PMP-US.com
Phone: +49-69 66 80 770 Cell: 17863429028

Cell:  +49-171 4548841

PM,P
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