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ECONOMIC DEVELOPMENT

Marketing Our Business Community:
Buy Local Auburn and Beyond
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THE NEEDS AND GOAL

* SEPT 2015 IPZ PLAN:
Q IMPLEMENT A ROBUST SEARCHABLE
SUPPLY CHAIN DATA BASE

AUBURN

INNOVATTON PARTNERSHIP ZONE
URBAN CENTER FOR INNOVATIVE PARTNERSHIPS

* DEC 2016 10 YEAR ED PLAN:
CREATE A DATABASE OF AUBURN CITY
BUSINESS FROM LICENSE DATABASE FOR
SUPPLY CHAIN

* JUNE 2017 RFP SCOPE OF WORK:
DEVELOP AND LAUNCH BY 2018
BuyLocalAuburn.com



PROGRAM REQUIREMENTS

WILL INCLUDE ALL COMPANIES

SECURITY CODES IN PLACE TO ACCESS CITY SYSTEM REALTIME
COMPANY INTERACTION FOR UPDATES

CREATE VALUE TO THE COMPANIES TO USE THE SYSTEM
CREATE A GREAT CONSUMER EXPERENCE

USER DASHBOARD FOR STAFF INTERACTION

COMMUNICATION TOOL

DATA TRACKING SYSTEM



BuyLocalAuburn INITIATIVE

FAQ: The Buy Local Auburn Initiative
Aninitiative funded by the City of Auburn to increase sales by promoting our local supply chain on
Buyl The the creation of local jobs and increased local sales tax to fund

activities from the City's general fund.
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CITY OF AUBURN ECONOMIC DEVELOPMENT

Update Buy Local Information

UBURN.COM

AUBURN

CITY OF AUBURN ECONOMIC DEVELOPMENT

Create account, add to your BuyLocalAuburn.com entry, or renew your license

B vourhome page

AUBURN

Amount Due: $50




LAYING THE GROUNDWORK

Work on the Buy Local program began by identifying our target market.

THE HEAVY LIFT

Economic Development undertook a new approach to reaching residents and
businesses in the community by utilizing digital marketing strategies that allowed
us to attract users based on their interests, rather than traditional advertising
methods that reach a broad, but untargeted group who may or may not have
interest in our product (Buy Local website). This strategy allows us to maximize the

money spent on advertising by only targeting groups that are likely to engage with

us.
@ Defining Platforms ® A/B Testing
The first step in this process was Our second step was creating ads
defining what platforms we wanted using different language and images
to pursue (Facebook, Instagram, to see which version received the

media websites, etc.) best response.



CAMPAIGN TIMELINE

A snapshot of the Buy Local ad campaign progression.

SUMMER 2018 FALL 2018 WINTER 2019 SPRING 2019 +
BuyLocalAuburn.com is launched Promotion of the program After the completion of a full ad Using these targeted audience
and work begins to engage the continues and begins to ramp up cycle, we have now identified a groups, we will shift our
community in using the search as we engage in digital target group of businesses and marketing focus to these groups
tool. marketing to narrow our target individuals who are most likely in order to build a loyal base of

audience. to engage with the site. BuyLocalAuburn users.



EVOLUTION OF ADS

Ad designs evolved throughout the first six month period to respond to customer interest

Find the products &
services you need...
just a click away!

BuyLocalAuburn.com

AUGUST SEPTEMBER



EVOLUTION OF ADS ... continued

Ad designs evolved throughout the first six month period to respond to customer interest

WE MADE IT IN AUBURN.

Holiday shopping is easy
when your first stop is
BuyLocalAuburn.com.

AUBURN

Search for and Discover
Auburn’s Local Businesses

Click for More

OCT & NOV DECEMBER




TOTAL DIGITAL MEDIA IMPRESSIONS

Total number of views across platforms during the 3 and 4t quarter

Impressions by month

JuLY 2,795,325

AUGUST 11,682,061 |

SEPTEMBER 1,945,299 N[ & i ‘  Search for and Bl for

OCTOBER 1,743,422 v AUBURN | Local Businesses More
=N

NOVEMBER  : 2,535,435

DECEMBER  :2,593,737

TOTAL 113,295,279

Site Placements
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CURRENT MESSAGING

A sample of current messaging being used.

Facebook Messaging Sample

Nearly half of what you spend at local businesses ends
up back in our community. So feel good about that
Friday night take-out, because it’s funding new

sidewalks at the same time.




MOVING FORWARD

With a strong target audience now identified, the next step in the Buy Local campaign will be to focus

marketing investments at these groups in order to develop a strong user base for the program, who will also

serve as “brand ambassadors” as they share the website with friends and family. Currently January — March

Analytics are showing strong & favorable trends.

In addition - the Buy Local program has expanded based on 2018 learnings:

1.

2
3
4.
5

More robust website content (local business case studies & stories, industry cluster focus & highlights)

. Buy Local in-store decals & promotion during Small Business Saturday

. Personalized business interaction through direct email campaigns, newsletters & surveys

Public education within campaigns to highlight correlation between buying local & tax revenue generation

. Next Generation Business Classes & Forums



City of Auburn
Doug Lein
Office of Economic Development

253.804.3101
Contact: dlein@auburnwa.gov

© BUY LOCAL
AUBURN

?

\ N

R L
-
\\ \
- n |
;\ |



http://www.buylocalauburn.com/

