The Wine Science Center: A Case
Study of How a Community Can
Support Their Research University
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Why Wine?
 Garyism— “People didn’t | 4
voluntarily come to the Tri- &
Cities until mid-90’s”
 Wine changed perception
of the community

e Garyism “l don’t want to
be the heart of wine
country, | want to be a
working organ, like the
‘spleen’ of the wine
industry.”
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Thelssue

* Industry needed § -
WSC Research to
grow

e WSU had other
priorities

e \arious

public/private
solutions

e Needed a vessel
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Research -

Public Development

Authority
* Research PDA’s Key Players |
_ Gti : Wine Science Center
el RLC Development Authority
— Board critical Life Cycle

* Council concerns d N .o
— Failing organizations < .

— Lack of Delivery
* Lots of partners
* Needed a plan
* Born to Diel
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CreatinR i a0
Public Development Authority

* Formation Documents Respo[}gibilj'iies A
* Formal Incubation Wine Science Center
Period Public Development Authority
agege - sf
e Hunt then Build the Respor_}stblllhes 18 Phase
Board | Incubation

— Supportive Skeptics

e Dollars start to come in
to fill the vessel
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Looking fc

Programming

Obtain Design/Build
Approval

Alleviate Site Concerns

Challenged by a Funding

Gap

— Critical Decision Point
“Sufficient Funds to

Construct a Meaningful
Project”

— WSCDA has no secondary
resources

Created an Interim

‘Contracts’ Phase
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*Management plan has clear, logical lines of authority

Divi Lpmyy, dypug by VP
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AT ALITHES ‘ Wine Science Center Development Authority

$7.4 Million from Washington Wine Commission
Approximately $740,000 annually over 10 years

Department City of
of Commerce Richland

$4.95 Million from Washington State Reimbursable

Private Wsu
Donations Foundation

$2.65 Million from private donations




Project In A Box

* Design Build Team e
Selection
— Schematic Design
— First Look at the
Building - .
e WSU Takeover e . . |
— Access to Finance - : b

— Ability to Proceed
with Gap

— Keeping WSCDA in
Oversight

e Culture Shift

R\ e Science Center

=4

Science Center py
DEVELOPMENT AUTHORITY ==




Thank You

Gary Ballew, CEcD
Director of Economic Development & Marketing
Port of Pasco
gballew@portofpasco.org

Science Center IR wegee & 8
DEVELOPMENT AUTHORITY ==




	The Wine Science Center: A Case Study of How a Community Can Support Their Research University��
	Building the Foundation
	Why Wine?
	The Issue
	Research and Challenges
	Creating the Vessel 
	Looking for the Kill Switch
	Project In A Box
	Thank You

