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‘Energizing Innovation’ 

If	  you	  energize	  innova4on,	  how	  will	  you	  	  	  	  
know	  if	  the	  economy	  improved?	  
	  
	  
How	  does	  ‘energizing	  innova4on’	  	  	  	  	  	  	  	  	  	  	  	  	  
connect	  to	  economic	  development?	  
	  
	  
How	  should	  we	  think	  about	  innova4on	  	  	  	  	  	  	  	  	  	  
and	  economic	  development	  anyway?	  	  
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Innovation is…. 

•  ‘…the	  implementa4on	  of	  a	  new	  or	  
significantly	  improved	  product,	  
process,	  a	  new	  marke4ng	  method	  or	  a	  
new	  organiza4onal	  method	  in	  business	  
prac4ces,	  workplace	  organiza4on,	  or	  
external	  rela4ons’	  	  (OECD	  2005)	  

•  Think:	  
–  Boeing	  (or	  Bombardier)	  
– Wineries	  
–  University	  spin-‐offs	  
–  Virtually	  all	  businesses	  trying	  	  	  	  	  	  	  	  
new	  things	  
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Economic development is…. 
•  Policy	  interven4on	  
•  Intended	  to	  lead	  to	  economic	  growth	  

and	  social	  benefits	  
	  
•  Think	  ‘innova4on	  enablers’:	  

–  Economic	  development	  organiza4ons	  
–  Incubators	  
–  Government	  business	  support	  programs	  
–  Research	  ins4tutes	  
–  Science	  parks	  
–  Industry	  associa4ons	  
–  Technology	  commercializa4on	  	  	  	  

organiza4ons	  
–  University	  technology	  transfer	  
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Impact on companies – on the critical path 
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Innova4on	  Enablers	   Companies	   The	  Economy	  

Innova4on	  Energizers	  



Measuring Innovation Enabler Impact 
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Measuring	  your	  impact	  on	  companies	  	  
enables	  you	  to:	  	  
•  Increase	  your	  impact	  
•  A]ract	  the	  best	  companies	  
•  Communicate	  your	  impact	  to	  stakeholders	  
•  Be	  accountable	  for	  results	  to	  	  
	  	  	  	  	  Boards	  of	  Directors	  
•  Provide	  evidence	  of	  impact	  to	  	  
	  	  	  	  	  inform	  funding	  decisions	  
	  



Why are these issues important? 
•  Policy	  makers,	  funding	  agents,	  

Boards	  of	  Directors	  and	  others	  are	  
frustrated	  and	  hungry	  for	  ‘be]er	  
metrics’	  	  

•  Systems	  of	  innova4on	  are	  suffering	  
as	  a	  consequence	  

•  Most	  reports	  of	  innova4on	  impact	  do	  
not	  iden4fy	  the	  por4on	  of	  impact	  
a]ributable	  to	  the	  support	  
organiza4on	  
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	   	   	   	   	   	  “The	  state	  should…	  
	  	  	  	  	  include	  customer	  impacts	  and	  fulfillment	  of	  public	  services	  	  

	   	   	   	   	   	  targeted	  to	  businesses.”	  
	   	   	  	  	  	  State	  of	  Washington	  Department	  of	  Commerce	  
	   	   	   	   	   	   	   	   	   	   	  	  	  Dec.	  2013	  

	  



The Evidence Network (TEN) 
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TEN	  is	  an	  independent	  	  
third-‐party	  assessment	  firm	  
	  
We	  focus	  exclusively	  on	  
impact	  assessments	  of	  
organiza4ons	  and	  programs	  
that	  support	  business	  
innova4on	  
	  
Rigor	  of	  academics;	  
prac4cality	  of	  industry	  



TEN – Born Global 
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UCLAAnderson	  -‐	  GAP	  
CITRIS	  



How do innovation enablers impact companies? 
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Survey client companies  
to identify attributed impact! 

Client Company 

Mission 
Indirect impact on  
company performance 

Services 
Direct impact on 
company resources  
and capabilities 

See	  Dalziel,	  M.	  &	  Parjanen,	  S.	  (2012).	  Measuring	  the	  	  
impact	  of	  innovaPon	  intermediaries:	  A	  case	  study	  of	  Tekes.	  	  In	  	  
Melkas,	  H.	  &	  Harmaakorpi,	  V.	  (eds.)	  "PracPce-‐based	  innovaPon:	  
	  Insights,	  applicaPons	  and	  policy	  implicaPons",	  Springer.	  

Innovation enabler 



Direct Impact on Resources and Capabilities 
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Business	  
Exper4se	  

Opera4onal	  
Exper4se	  

Promo4on	  
Opportuni4es	  

Access	  to	  
Facili4es	  

Business	  
Linkages	  

Access	  to	  
Funding	  

Nega4ve	  Impact	  
No	  Impact	  
Some	  Impact	  

Significant	  Impact	  
Very	  Significant	  Impact	  

86%	  Posi4ve	  impact	  

82%	  

71%	  

70%	  

73%	  

73%	  

Example	  1:	  Regional	  development	  ini4a4ve	  



Indirect Impact on Company Performance 
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Example	  1:	  Regional	  development	  ini4a4ve	  
Time	  to	  
Market	  

Ability	  to	  
Innovate	  

New	  
Customers	  

Change	  in	  	  	  	  	  	  	  	  	  	  	  
Annual	  

Revenues	  

Investments	  
Received	  	  	  	  	  	  	  	  

Repeat	  
Customers	  

Change	  in	  
Employment	  	  	  	  

Nega4ve	  Impact	  
No	  Impact	  
Some	  Impact	  

Significant	  Impact	  
Very	  Significant	  Impact	  

72%	  Posi4ve	  impact	  

71%	  

68%	  



Direct Impact by Measures and Tenure 
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Business	  
Exper4se	  

Business	  Linkages	  

Research	  
Linkages	  

Financing	  Business	  
Informa4on	  

Promo4on	  and	  
Influence	  

Technology	  
Capability	  

<.5	  years	   .5-‐1.5	  years	   1.5-‐2.5	  years	   >2.5	  years	  

Very	  
significant	  
impact	  

Significant	  
impact	  

Some	  
impact	  

Example	  2:	  Large	  science	  park	  
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Example	  3:	  Accelerator	  

Time	  to	  Market	  

Investments	  Received	  

Ability	  to	  Innovate	  

Change	  in	  Annual	  
Revenues	  

Employees	  Hired	  

Customers	  Acquired	  

Funding	  Received	   No	  Funding	  Received	   Average	  Impact	  

Nega4ve	  impact	  
No	  impact	  
Some	  impact	  

Significant	  impact	  
Very	  significant	  impact	  

Indirect Impact by Measures and Funding 



Positive Impact on Revenue Change 
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•  Repor4ng	  of	  innova4on	  enabler	  impact	  is	  more	  than	  
repor4ng	  on	  opera4onal	  metrics	  or	  graduate	  company	  
performance	  

•  Credible	  impact	  repor4ng	  dis4nguishes	  innova4on	  
enabler	  impact	  from	  other	  factors	  affec4ng	  company	  
performance	  

•  Simple	  surveys	  can	  elicit	  impacts	  a]ributed	  to	  
innova4on	  enablers	  from	  company	  respondents	  

•  Impacts	  a]ributed	  by	  companies	  can	  be	  used	  to	  
iden4fy	  best	  prac4ces	  in	  support	  of:	  
–  Funding	  decisions	  
–  Economic	  development	  performance	  improvements	  
–  Communica4ons	  to	  stakeholders	  
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Conclusions 


